
Iredell Ready Agenda

1. Iredell Ready Recap
2. Logo Design
3. Website Workshop
4. Brand Voice & 

Guidelines
5. Social Media

6. Landing Page
7. Marketing Schedule
8. Questions
9. Launch & Engagement
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Iredell Ready Recap
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Vision
• Attract, train, and retain 

an educated and skilled 
workforce that advances 
Iredell County’s 
economic prosperity.

Mission
• To cultivate career 

exploration, promote 
lifelong learning 
opportunities, and close 
the skills gap for Iredell 
County employers.

Strategic Priorities
• Preparing the pipeline, 
• Strengthening industry & education partnerships, 
• Aligning curriculum to industry needs, 
• Creating relevant learning opportunities, 
• Upskilling & reskilling our existing workforce. 
• We will accomplish our priorities through the collaborative efforts of the 

Iredell Industry and Education Alliance.
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Iredell Ready Logo Design
Driving Concepts

• The Collective Community
• The Diversity of the Community
• Individual Pathways 
• Pipeline
• Alliance Alignment
• The Letters I & R

Color
• We leveraged the color palette from the entities 

that are a part of the alliance. 
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Website Workshop
Marketing Committee Website 
Workshop for Iredell Ready 
Website

• Define Audience Segments & Teams
• Established Team Leads
• Answered Questionnaire
• Reviewed Brand Voice
• Reviewed Best Practices for Website Content
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Our Audience

K-12 & Advisors
• Students
• Teachers
• Counselors
• Administrators
• Parents

Business & Industry
• Advanced Manufacturing
• Health Care & Life Sciences 
• Logistics & Distribution
• Finance & Professional Services 
• Information Technology

Residents
• Existing Workers
• Career Path Seekers
• Post-Secondary
• Lifelong Learners
• Change in Career

Community Partners
• Nonprofits
• Elected Officials
• Workforce Development
• Wrap Around Services
• Industry Associations
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Website Purpose

Connect

Brand Awareness

Educate

Acquire
Brand Awareness

• Establishing the Iredell Ready brand for 
the community

Educate
• Educate the community on the offerings 

currently available 

Connect
• Help the audience segments connect 

with one another

Acquire
• Attract and acquire community members to 

help Iredell County prosper
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Website Funnel
Awareness

• Your target audience has determined a need and has 
become aware of your website.

Interest
• Build value in your information to get the website 

visitor to demonstrate interest.

Decide
• Create a need for our information by planting the 

seed of desire for what we offer.

Action
• The website visitor decides whether or not to sign up, 

contact, connect, participate, etc.

AWARENESS

INTEREST

DECISION

ACTION

AUDIENCE
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Brand 
Voice

• Brand Persona
• Archetype
• The Big Difference
• Brand Benefits
• Key Messages
• Brand Voice & Tone
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• Logo Design
• Color Palette
• Typography
• Messaging
• Elements
• Imagery
• Examples
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Social Media
Go To Market Social Media Plan:

• Created social media accounts.
• Developed branded design templates.
• In support of the landing page, we will publish content 

once a week to establish and promote the Iredell Ready 
brand.

• In August (in support of the September site launch) we will 
publish bi-weekly content to build interest toward the 
official launch
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Go To Market Social Media Plan:

• Created social media accounts.
• Developed branded design templates.
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once a week to establish and promote the Iredell Ready
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Landing Page
The Landing Page Will:

• Inform all audiences about what Iredell 
Ready is.

• Create brand awareness and generate 
interest.

• Provides visitors with a vision for 
website content.

• Establish a central hub to provide 
information regarding the initiative prior 
to the website launch.

• Collect user information, including 
building an email list.
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Marketing 
Schedule
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PROJECT PHASE 1 – RESEARCH & BRAND DEVELOPMENT PHASE 2 – LANDING PAGE & SOCIAL P3 – WEB

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER

RESEARCH

BRAND VOICE

LOGO DESIGN

WEBSITE WORKSHOP

BRAND BOARD

BRAND GUIDELINES

LANDING PAGE

SOCIAL MEDIA

PHOTO & VIDEO

WEBSITE

WE
ARE

HERE



Iredell Ready Questions?
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Ben DiPaolo
S E N I O R  A C C O U N T  
M A N A G E R

ben@springerstudios.co
m

mailto:ben@springerstudios.com
mailto:ben@springerstudios.com
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Iredell Ready Launch & 
Engagement

Engagement
• Edge Factor Industry Videos 
• Apprenticeship Partnership, Meetings, Toolkit  
• Workforce Partners Meetings with Industry 
• Career Fairs & Career Awareness Events
• Career Bridge Advisory Council/ IBEAT Committee
• Statesville Chamber EDU/Workforce Committee 

• Career Awareness Partnership with Boys & Girls Club 
• Portrait of a Graduate ISS
• Strategic Planning Committee – MSGD 
• CTE Recognition Month 
• Mock Interview Training sessions and Mock Interviews
• Iredell Ready Community Presentations
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