


Iredell Ready Workforce Forum

Featuring:

Dr. Bill Daggett Senemeht Olatuniji Gina Zhang
'/“/9’\‘ L Nc W% 2 milli bN20C:’CO

Sponsored by:



Iredell Ready Overview

Vision

» Attract, train, and retain an educated and skilled
workforce that advances Iredell County’s economic
prosperity

Mission

- To cultivate career exploration, promote lifelong learning
opportunities, and close the skills gap for Iredell County

employers.



Iredell Ready Overview

Strategic Priorities

* Preparing the Pipeline

» Strengthening Industry & Education Partnerships
» Aligning Curriculum to Industry Needs

» Creating Relevant Learning Opportunities

* Upskilling & Reskilling our Existing Workforce

* Promoting & Amplifying Career Pathways



Iredell Ready




\Website Workshop



Industry Clusters IREDELL

ECONOMIC DEVELOPMENT CORP

—

Fou
Advanced Financial Agricultural Innovation Life Logistics/
Manufacturing Services Economy Sciences/Health Distribution
« Top 5 states for e 2nd |argest * 15 Dairy « 45k+ employed « Wake Forest School « 85k+ Employed
manufacturing financial center in Production, » Top 5 fastest tech of Medicine - » Almost doubled
competitiveness the US (CLT) Cattle, & Corn talent growth in Charlotte opening employment in
e Largest industry s 1,200 employers Silage Production. Nation 2024 warehousing and
sector in Iredell in Iredell County 6" Poultry « Top 3 most diverse | ¢ 2 Hospital Systems, storage since 2019
County « 5" Hay tech talent several specialty 140 employers
e 14,500 and 400 Production « 300 employers services  Major transportation
employers * 1,055 Farms, « 4t Highest County « Largest Physician corridor 177 /140
representing 36% Wages in State Owned Network in
of County Southeast

iredelledc.com









https://www.youtube.com/watch?v=ugE5oV7PHEU

 Instagram, Facebook, LinkedIn, YouTube

- Total 1,100 Followers across channels (May 2025)

- Total 200,100 Impressions (May 2025)

- Total of 14,000+ Engagements (May 2025)

» 50% Audience Growth across channels
@IredellReady






Total Visitors
5,956

Views
13,504





https://www.youtube.com/watch?v=uN41iUfYzew
https://youtu.be/iZAKKq2p83c?si=SHwNYRuCY-5uKvZA






















90% # 91%

Our Impact

70%

35%

1,200 # 5,663

9% # 15%






Partnership myFutureNC & The Hunt Institute
Convene Iredell Ready Leadership Council
Increase Corporate Engagement
K-12 Initiatives (STEM, Tours, Speakers, Job Shadowing,
Volunteering)
Apprenticeships
Internships
Career Pathways Promotion
Enhance Welbsite with New Features

Social Media Workshop and Targeted Campaigns
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Corporate Partners




E" " R bitly

www.lredellReady.com



Thank You
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