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BOARD OF DIRECTORS IREDELL

David Alexander

President
J.T. Alexander & Son, Inc.

FY2023-2025
Chairman
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BOARD OF DIRECTORS

PUBLIC SECTOR
LEADERSHIP

EXECUTIVE BOARD/
PRIVATE SECTOR
LEADERSHIP

EX-OFFICIO
LEADERSHIP

Melissa Neader
Board of Commissioners
Iredell County

Beth Milton
County Manager
Iredell County

Jeff Cernuto
Chairman

President

Princeton Communities

David Alexander
Past Chair
President

J.T. Alexander & Son, Inc.

Mark Hartslief
Executive Vice President
RJK Construction

Dr. Tim Brewer
President

Mitchell Community
College

Lisa Qualls
Board of Commissioners
Town of Mooresville

Tracey Jerome
Town Manager
Town of Mooresville

Bill McCombs

Vice Chair

Vice President &
Project Manager
McCombs Steel

Bob Palmes
Vice President
G.L. Wilson Building Co.

Grant Miller
Executive Vice President
Colliers International

Jenn Bosser, CEcD
President & CEO
Iredell County EDC

Mayor Costi Kutteh
City of Statesville

Ron Smith
City Manager
City of Statesville

Chad Sanders
Secretary

VP of Merchandising
Lowe’s Companies

Zach Gordon
Vice President
L. Gordon Iron &
Metal Co.

LaQuisha Parks
Vice President
EnergyUnited

Steve McGlothlin
President

South-Iredell Community
Development Corporation

Mayor Teross Young
Town of Troutman

Ron “Duck” Wyatt
Town Manager
Town of Troutman

Tiffany Webber
Treasurer

Partner

Thomas & Webber, PLLC

Mary Katherine Law
Area Manager
Maymead, Inc.

Jim Marshall
President & CEO
blueharbor bank
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VISIONARY INVESTORS

CITY of \‘\\ﬁ/}' & ¥ L\ |
Statesvill _

MOORESVILLE| \\0ORESVILLE GRADED SCHOOL DISTRICT
C IREDELL VA
NORTH CAROLINA © oUN T N C EVERY CHILD. EVERY DAY,

'€ Iredell - . IREDELL

Statesville ’i v O T
( !; SChOOlS CORPORATION

TheTown of

“Tvoulaon

Enjoy Lake Norman . . . Naturally
[ vhee -~

Mitchell 1 PCS

COMMUNITY COLLEGE

Professional Computer Services
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LEADERSHIP INVESTORS

K

CORVID  nermce o DUKE

NGK
” L.GORDON IRON & -

VW SCN Holland Realty
MOORESVILLE BESTCO & Morgage Comoration
NNNNNNNNNN & VISITORS BUREAU ENJOYABLE HEALTHCARE PRODUCTS
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LOWES
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LUNCHEON SPONSOR

DENSO

Crafting the Core



CHAMPION SPONSORS

BANK OF AMERICA %7 depS

MERRILL &g < cpas + advisors

A BANK OF AMERICA COMPANY

‘ BESTCO S N

ENJOYABLE HEALTHCARE PRODUCTS SEAMONWHITESIDE THOMAS & WEBBER

LAW AT THE LAKE

%
°
L
®e0
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CATALYST SPONSORS

BONANZA

DEVELOPMENT
COMPANY, INC.

DukeHealth

Lake Norman Hospital

KENNEDY

SITE SOLUTIONS
C1.72% GRADING EXCAVATION

=fwny HAULING
&% MATERIAL YARD

G
Cheney Crosby Scholars :-.-. Dewberrv:
Brothers = 4

For college. For life.

redell

HEALTH SYSTEM

JONES CHILDERS DONALDSON WEBB
ttorneys at law

L MOORESVILLE

S"“BEIT CONVENTION & VISITORS BUREAU
LS

RENTA

Wayne Brothers

COMPANIES
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IREDELL EDC TEAM

Evan Day Lisa Taylor Jenn Bosser, CEcD Todd Black, EdD Craig Goodson Sharon Barlow
Research Analyst Operations President & CEO Existing Industry Director, Economic Communications
Manager Manager Development Manager
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PRESIDENT & CEO IREDELL

Jenn Bosser, CEcD
President & CEO
Iredell EDC
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OUR PILLARS

Existing Industry

Workforce & Talent

Business Development

Product Development

Marketing & Research

IREDELL
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IREDELL COUNTY GROWTH

BY THE NUMBERS

WHERE
TALL
. COMES

TOGETHER

2020-2025

POPULATION
GROWTH

2020 186,693
2025 206,361

(Source: U5 Census Popuwlalion
Estimstzs Program (PEF)

PROPERTY TAX
REVENUE

2020 $22.8B
2025 $39.8B

{Source: fredeil County)

WAGE GROWTH

2020 $49,696
2025 $62,669

Sources: U5 Buresy of Lebor
Siatisiics QCEW & NCDOC
Averags Wage

AVERAGE SALES
TAX REVENUE

2020 $10,931,887
2025 $18,097,373

{Sowrce: NC Depf of Revenus)
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GROWTH IN INDUSTRY

INCREASE IN TAX BASE

2019-2020
Mooresville $7.065,823,607
Statesville $3.061 887 470
Troutman $497.049 285
County $24.003,512,025

Source: Iredell Cownty

2024-2025
$12,340,066,736
$4,809 242 675
$1,488,323,616
$39,840,110,461

GROWTH BY INDUSTRY SECTOR IN IREDELL COUNTY

SECTOR 2020

# of Firms # of Firms
Retail 678 751
Manufacturing 310 362
Health Care 521 b5d
Accommodation and Food 380 459
Construction 643 jed
Education 94 114

Sowrce: US Bureaw of Labor Stalistics, QCEW

2024

2020 2024
Total Employment Total Employment

9,554 12,152

11,333 11,735
8546 9,973
6,242 8,140
44978 5189
4811 5,146

% CHANGE

74.6%
57.1%
199.4%
66%

LABOR FORCE
2020 84,460
2025 104,122

Sources: Appiied Geographic
Solutions and G5 Flanming 2023,

TaxFoundation.ong 2021 and G5
Fianning Resaarch

;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;

EMPLOYMENT

2020 Total Employment 74,527
Total Establishments 5,811
Average Weekly Wage: $1,057

2024 Total Employment 81,180
Total Establishments 7,123
Average Weekly Wage $1,218

Source: US Bureaw of Labor Stafisfics, QCEW

INCOME & HOUSING
2020 Total Households Occupied 69,013

Median Household Income $68,308
2025 Total Households Occupied 80,092
Median Household Income $84,335

Sowrces NC DOC Area Prafile and Applisd
Geographic Solwhions and GI5 Mlanming



EXISTING INDUSTRY

MNetworking
27% @ Workforce

128 25 289 4

Existing SBO Referrals Industry Leaders FY24-25 15% @ Investor Referrals
Industry Clients Councils INFORMATION 12% @ Real Estate Development
Interactions 147 participants REQUESTS

10% Infrastructure

6% Incentives



IREDELL READY
WORKFORCE

4x

Increase in
CTE Credentials
by High School

aia) (e

15+ 91 599 39%

Increase in 1% Increase 3% Increase in Average Wage
Mitchell High School Residents with a Growth

Community Graduation Degree or (2018-2024)
College Rates Credential

Enrollment

Building Pathways to

for students, residents, and businesses in
Iredell County

Iredell
Ready

Entering its fourth year, Iredell Ready focuses on
supporting our partners in amplifying their programs,
increasing engagement and participation, encouraging
alignment and partnership on initiatives, and sharing
successes. With goals that align with MyFutureNC,
ensuring that 2 million North Carolina residents have a
high-quality credential or postsecondary degree by 2030,
Iredell Ready is making significant strides to propel
Iredell County across the finish line.




2025 ACREAGE
NEW & EXPANDING
6to 10 10%
ACTIVITY
30 to 50 16%
51 to 100 25%
100+ 26%

=

AMN 2025 BUILDING SF
<5,899 4%
183 11 11 $136.3M 360 1.3M oce o
. n 21,000-50,995 19%
Project Site Announcements Invested New Jobs SQFT 51,000-99,999 18%
Inquires Visits New Sp_ace 100,000-249 999 24%,
Occupied 250,000-499,999 21%
500,000+ 9%
N BETCO e
Nano = CAROLINA PROJECT SOURCE
iF EDPNC 153
s CLT Alliance 12
L~ o 1 o | —— Direct ()
%buﬁag}ws =¥ S KOOKS. -anrum Iredell EDC Ally 5

Broker 4



PRODUCT
DEVELOPMENT NpuSTIAL Square

TOTAL INVENTORY: +29.31%
Q1 2020 29,486,057 SF
Q1 2025 38,129,534 SF

IREDELL

ECONOMIC DEVELOPMENT CORP
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ABSORPTION VACANCY RATE
2020 5F: 10,000 2020: 2.8%

RENT
2020: $5.49
2025 5F: -78,206 2025: 6.27%

2025: $7.40

Source- 2025 Colfiers

Industmal Markert Report

T e T T
[BERELL IREDELL sl RERERL
=% NORTH CHARLOTTE . . J/40
ddddd - COMMERCE CENTER COMMERCE CENTER

nnnnnnn

d TPAGROUP
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MARKETING & ”EWSLETZTE;M .
RESEARCH e (110%

{Up 107 from last yaar)
45% Average Opsn Rate

WEBSITE

f) 35K ()

Total Visitors
{308 [ncraase]

'NORTH CAROLIN/

. WORKFORCE
DIDN'T BECOME #1
BYPROCRASTINATIN

Vhere Site Selectors and Economic Developers Cone 2 o ; ah Carlemiil
Business Facilities =4| SD[ : I AI M I D I A
LY A ARl
i - All A

1 45K ;rr?'lt;i;ll'essiuns

FallForum —
4,218 Foiiowe:s

JILTON PHOENIX TAPATIO CLIFFS * buosum_j

# BFLiveXchangeset
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2024-2028 Economic Development Strategy & Metrics
*Melrics are stated as Annual with () for 4-Year Totals

Pillar 1: Existing Industry

Goal: Support our local industry and small businesses by understanding their collective needs.
providing resources. and connecting them to networks.

Strategies:

» Develop relationships with existing Industry to support thelr continued Investment by connecting
them with resources, programs, pariners and allles.
* 80 Industry Visiis/Pulse Checks (320)
= 200 Referrals and Responses to Inguiries (800)

» Senve as an ombudsman for existng Industry and small business by facilitating support from local, regional,
and state partners
= Participate In 2 Industry Conferences ()
= 25 Small Business Ombudsmen Projects (100)
> Develop a business resource guide and regulatory guide for start-up businesses to help owners navigate our

local community
= Update and Publish Business Resource Guide (Every 2 Years)

» Corvene Industry leaders for networking, shared learming, and Industry collaboration
= Host 4 Industry Leaders Counclls with 125 Participants Annually (16 ILCs, 600 Participants)

> Identify and Inform policymakers on key Issues facing existing Industry that Impede thelr growth and Impact
the local business climate

Pillar 2: New Business Development

Goal: Atract new Investment and job creation by promoting key assets and cultivating reiationships with site
selection consultants, real estate investors. brokers, developers. regional and state partners focused on
targeted industry clusters.

» Coordinate requests for proposals, Information, and site visits for companies consldening Iredell County
= Lead 100 economic development projects (400)
= 25 sie visits (100)
*  $500 M New Investment ($125 Million)
= 2500 New Jobs (625)

» Coordinate requests for proposals, bulldings and sites, utility needs, permit/zoning, and Incentives

#» Bulld relationships with site selectors, real estate contacts, and allies to Identify and respond to project
opportunities
= Parnicipate In 2 Site Selection Consultant Events (8)
*  Meet with Iredell EDC Investors

» Dwersify lead pipeline for projects o Participate In 2 marketing trips (8)
+ Cultivate relatlonships with Select CLT, EDPNC, Utlities

Business. Life. Location.
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IREDELL EDC IREDELL
CHAIR LEADERSHIP

Jeff Cernuto
President
Princeton Communities

David Alexander
President
J.T. Alexander & Son, Inc.

FY2023-2025
Chairman

FY2025-2026
Chairman
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THANK YOU
FOR YOUR SERVICE

Mayor Costi Kutteh
City of Statesville
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NEW BOARD IREDELL

ECONOMIC DEVELOPMENT CORP

MEMBERS

Steve McGlothlin

South Iredell

Community Development
Corporation

Mark Hartslief
RJK Construction, Inc.

Business. Life. Location.
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Ted Abernathy, CEcD
Managing Partners
Economic Leadership
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Today’s Topics
The Economy
Competitiveness
Workforce
Global Trade
Manufacturing
Al
Society Shifts

,<///v ECONOMI

LEADERSHIP



How’s the Economy?
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Labor Market Flows
FPercent

Labor Market Flows

— Job Openings Rate™*

- — Hires Rate™

Quits Rate™
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Multiple hree-month rolling average U.S. job growth

adjustments
have always |G
been part of the /
survey
estimated job R

Monthly; March 2022 to July 2025

numbers.

200k
Data: Bureau of Labor
Statistics; Chart: Axios ® +35k
Visuals 0
/ 2023 2024 2025
2 ECONOMIC

LEADERSHIP



3-Month Rolling Average- Change in Non-farm Payroll

S00K

600K

—400K

-600K

-800K

-1M

Bl 1500 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2039 2022 2024

Mote: Grey bars indicate recessions. Vertical axisis truncated; payroll moving average declined by more thamn a million jobs a month between March and June 2020 and grew
Y : than a million jobs a mic stween July and October. - Source: Callie Cox Media 3 Bureau of Labor Statistics
by more than a million jobs a month between July and October ource: Callie Cox Media LLC, Bureau of Labor Statistics

Andy Hiersz/BI



Share of unemployed Americans who are entering the
LUECUETCRO I, | o kforce for the first time
unem ployed Monthly; January 1980 to July 2025

Americans who I Recession

15%

are new to the | o 13.4%
workforce at a |
37-year high. =

Data: Bureau of Labor Statistics
via Federal Reserve Bank of
Richmond. Chart: Axios Visuals

é///" ECONOMIC e 190 2000 2010 2020
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https://link.axios.com/click/41194980.218050/aHR0cHM6Ly93d3cucmljaG1vbmRmZWQub3JnL3Jlc2VhcmNoL25hdGlvbmFsX2Vjb25vbXkvbWFjcm9fbWludXRlLzIwMjUvanVseV9sYWJvcl9tYXJrZXRfZHVtYmJlbGxfc2hhcGVkX2RhbmdlcnM_dXRtX3NvdXJjZT1uZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPW5ld3NsZXR0ZXJfYXhpb3NtYXJrZXRzJnN0cmVhbT1idXNpbmVzcw/60cfc6d42646b37f7e10724dBf1fbcca4
https://link.axios.com/click/41194980.218050/aHR0cHM6Ly93d3cucmljaG1vbmRmZWQub3JnL3Jlc2VhcmNoL25hdGlvbmFsX2Vjb25vbXkvbWFjcm9fbWludXRlLzIwMjUvanVseV9sYWJvcl9tYXJrZXRfZHVtYmJlbGxfc2hhcGVkX2RhbmdlcnM_dXRtX3NvdXJjZT1uZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPW5ld3NsZXR0ZXJfYXhpb3NtYXJrZXRzJnN0cmVhbT1idXNpbmVzcw/60cfc6d42646b37f7e10724dBf1fbcca4
https://link.axios.com/click/41194980.218050/aHR0cHM6Ly93d3cucmljaG1vbmRmZWQub3JnL3Jlc2VhcmNoL25hdGlvbmFsX2Vjb25vbXkvbWFjcm9fbWludXRlLzIwMjUvanVseV9sYWJvcl9tYXJrZXRfZHVtYmJlbGxfc2hhcGVkX2RhbmdlcnM_dXRtX3NvdXJjZT1uZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPW5ld3NsZXR0ZXJfYXhpb3NtYXJrZXRzJnN0cmVhbT1idXNpbmVzcw/60cfc6d42646b37f7e10724dBf1fbcca4

Employed People Growth June 2024 —June 2025

North Carolina Average -0.0%

D No change — fewer than 100 persons



Consumer Spending and Income

Consumer Spending and Income

12 Month Percent Change Real Personal _ _ Real Disposable

Consumption Expenditure FPersonal Income
321 F 32

281 | - 28

24 4 Month over Month % Change

Apr May Jun
Income 0.7 -0.7 0.0
16 1 Expenditures 0.1 -0.2 0.1

204

5 Nsx,\’

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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What do Americans do when Consumer Sentiment declines?

Consumer Sentiment (blue. right axis) vs Credit Card Debt (red. left axis) $1.2T
._'—:3‘ e T Caered Doplil €l Tidlaserrid - RO MR B AARA A TP o i i ]
— PRI T el
11 - &
F
f 1L0D
= - 80
57%| =
%
X
% 09
xE - 70
5
L
bt
ORp
e V= ] - 60
0.7
- 50
2015 2016 2017 3018 2019 2020 2021 3022 2023 2024 2025 7026

L« Leserd peh Sources: Uiniversity of Michigan Consumer Sentiment, New York Fed Credit Cand Debit

Consumer Sentiment



Duringiiite vear oRuiNe ear-over-year spending change, by income tercile

7/25, spending increased
2% for the top third of
households} those earning — Middle third — Lowest third
over $120,000/year, 1% for

the middle third of +4%
households, and was zero, /

Seasonally adjusted; 3-month moving average; January 2023 - July 2025

or zilch for the bottom

third of households, those
earning roughly
$50,000/year or less.

H

W/\\/ h
0 ® 0%
Data: Bank of America

Institute; Chart: Axios Visuals

oll/' ECONOMIC July Jan. July Jan. July

LEADERSHIP 2024 2025



https://link.axios.com/click/41153938.169928/aHR0cHM6Ly9pbnN0aXR1dGUuYmFua29mYW1lcmljYS5jb20vY29udGVudC9kYW0vZWNvbm9taWMtaW5zaWdodHMvY29uc3VtZXItY2hlY2twb2ludC1hdWd1c3QtMjAyNS5wZGY_dXRtX3NvdXJjZT1uZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPW5ld3NsZXR0ZXJfYXhpb3NtYWNybyZzdHJlYW09YnVzaW5lc3M/60cfc6d42646b37f7e10724dB13b38d13
https://link.axios.com/click/41153938.169928/aHR0cHM6Ly9pbnN0aXR1dGUuYmFua29mYW1lcmljYS5jb20vY29udGVudC9kYW0vZWNvbm9taWMtaW5zaWdodHMvY29uc3VtZXItY2hlY2twb2ludC1hdWd1c3QtMjAyNS5wZGY_dXRtX3NvdXJjZT1uZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPW5ld3NsZXR0ZXJfYXhpb3NtYWNybyZzdHJlYW09YnVzaW5lc3M/60cfc6d42646b37f7e10724dB13b38d13

The top 10 percent of earners
now drive about half of
spending, according to

Moody’s, up from 36 percent

three decades ago.

The U.S. economy depends on consumption by the rich

Growth in personal spending by income groups vs. inflation since Q4
2019

50% “ Top
20%
40%
30% Middle
class
» Bottom
20% % 40%
" Inflation
10%
0%
2020 2021 2022 2023 2024 2025

Wealthy Americans in the top 20 percent continue to grow their spending. Meanwhile,
middle-class and lower-income Americans have their spending roughly in line with inflation.

Source: Moody's


https://archive.is/o/l0qjL/https:/www.wsj.com/economy/consumers/us-economy-strength-rich-spending-2c34a571
https://archive.is/o/l0qjL/https:/www.wsj.com/economy/consumers/us-economy-strength-rich-spending-2c34a571

Businesses Love Lower Taxes and Relaxed Regulations, But Hate



Real Investment in Nonresidential Structures

Real Investment in Nonresidential Structures
FPercent change Trom DFEVEGUS quarter at annual rate

-40 1

Industrial Policy Investments and Re-shoring

Q2-25
-10.3%

2007 2008 2009 2010 2011

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

- 30

- 20

- 10

t-10

F-20

F-30
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¥¢ Corporate Profits After Tax (without IVA and CCAdj)) (ce)

Observations » Units: Freguency: P
. 1 | 5Y  10Y | Max Edit Graph (&

01 2025: 3,602.551 Billions of Dollars, Quarterly
Updated: Jun 26, 2025 7:56 AM CDT Seasonally Adjusted Annual Rate Eugq{n 01 | 2025-01-01 | [ Download .L]
Mext Release Date: Jul 30, 2025
FRED .- — corporate Profits After Tax (without IVA and CCAdj)

4,000

3,600

3,200

2,800

2400

2,000

Billions of Dollars

1,600

1,200

200

2002 2004 2005 2008 2010 2012 2014 2016 2018 2020 2022 2024

Source: U.5. Bureau of Economic Analysis via FRED®

Shaded areas indicate U 5. recessions. fred.stlovisfed.org






Year-over-year change in Consumer Price Index

Monthly; January 2021 to July 2025

— Excluding food and energy — Overall

+10%
8
6
4
i N\ %
& +3.1%
® +2.7%
2
Data: Bureau of Labor
Statistics; Chart: Axios Visuals
0

/ 2021 2022 2023 2024 2025
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https://link.axios.com/click/41103271.164934/aHR0cHM6Ly93d3cuYmxzLmdvdi9jcGkvP3V0bV9zb3VyY2U9bmV3c2xldHRlciZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1uZXdzbGV0dGVyX2F4aW9zbWFjcm8mc3RyZWFtPWJ1c2luZXNz/60cfc6d42646b37f7e10724dB8bf25168
https://link.axios.com/click/41103271.164934/aHR0cHM6Ly93d3cuYmxzLmdvdi9jcGkvP3V0bV9zb3VyY2U9bmV3c2xldHRlciZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1uZXdzbGV0dGVyX2F4aW9zbWFjcm8mc3RyZWFtPWJ1c2luZXNz/60cfc6d42646b37f7e10724dB8bf25168

Consumer Price Index Percent Change July 2024 — July 2025

All items less food & energy
Food at Home

Fruits & Vegetables

Dairy

Meat, Fish, Eggs

Cereal & Bakery

Food Away from Home
Fuel Oil

Motor Fuel

Electricity

Natural Gas Service
Apparel

New vehicles

Used cars & trucks
Medical Care Commodities
Alcoholic beverages
Tobacco

Homeowner equivalent
Rent of Primary Residence
Physician Services
Hospital Services

Motor Vehicle Repairs
Motor Vehicle Insurance
Airline fares

-15%

-2.9% —
ey .

-0.2% *

—— 3 1%
— ) 2%

10.2%

m1.5%
s 5 )07

== 1.0%

s 3 99

eeee— 5 50/

I ——— | 3 89

-10% -5% 0% 5% 10%

15%
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Charlotte and Raleigh have
high grocery costs because of
rapid population growth and
demand, expensive trucking-
based supply chains, limited
discount competition, rising
wages and operating costs, and

regional food inflation trends.

GROCERY INDEX

Based on avg. grocery
€0sts in H1 2025, using
NVC as a baseline of 100.

o I TOP 20

U.S. CITIES
Seattle. WA
gﬁ 12 Spokane, WA

110

Minneapolis, MN
New York. NV
100 = gan Francisco, CA Chicago. IL 9 :
Piftsburgh. PA Philadelphia. PA
Sacramento. CA — 15 Baltimore, MD
San Jose. GA ' Denver. CO Washingion, DG
o0 B 20 Raleigh. NC
Los Ange[es‘ CA 10 Ghal‘lolle. NG
‘4. Atlania, GA

80 @ Honoluiu.

’Q 85-90% of food in Honolulu is imported. = Miami, FL

contributing to high grocery costs.
70

v VOI’OHOI Where Data Tells the Story & App Store || P* Google Pley
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Increasing Inflation ?????
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After falling since mid-2022, inflation
is again on the way up. Last month, Y-
o-Y import prices rose at their fastest
pace this year, Y-o-Y wholesale prices
rose at the fastest pace in three
years, and Y-o-Y wholesale vegetable
IR L A ER Mo al W A aUEI MM \Weather impacts on insurance.

inflation as measured by the CPI has
now risen three straight months, all Electricity and natural gas impacts due to

while the labor market weakens higher demand and shifting policies.
slightly.

Tariff mounting impacts on groceries,
electronics, toys, cars, and clothes.

Broader service impacts due to immigration

Source: Elliot Eisenberg, the Bowtie Economist policies and tighter labor markets

& ECONOMIC

LEADERSHIP




Goldman Sachs Global Investment Research

Businesses Are Absorbing The Majority Of Tariff Costs,
But That's About To Change

Eventual Division Of Tariff Costs By
Division Of Tariff Costs As Of June October After All Anounces Through
June Are In Place For More Than Four Months

u.Ss.
Consumers

u.s.
Businesses®

U.S.
Consumers

Foreign
Exporters

Foreign

Exporters
u.S. P

Businesses®*

*The share of Fanff costs becomss by LS. hisinassas s 4 natamount. Sonss snessas probatily absartsed a larger share of fariff costs, white othar Susinesses fhat conyparsd with iImporfed gaads fkaly maisad el pricas,

Souwrce: Goldman Sachs Global Investment Research
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Place Based Competitiveness

Business Climate Workforce
= Taxes * In-migration
* Regulatory Climate = Education/Skills
" Legal Climate * Productivity
" Insurance * Costs
" Politicians O/ = QOL
Infrastructure Innovation
" Power = Advanced Industries
= Water/Sewer = R&D
" Transportation = Start-up Ecosystem
= Broadband = Automation
* Housing/Childcare
= Buildings & Sites

@ ECONOMIC

LEADERKSHIL



Place Based Competitiveness
Business Climate

" Crime
" Fiscal Stability
= Political Change

Workforce

= Qut-migration

= Budget cuts (Retraining)
= New Competition

Innovation
= Company Out-migration
= College Struggles
®* Funding Cuts

Infrastructure

= Weather

= Overgrowth
= Unaffordability

@ECDNGMIC

LEALDERK




Current Locational Analysis
 Workforce Training Nearby  24.7%

* Availability of Skilled Labor 13.0%

* Cost of Labor 10.6%

* Affordable Housing 9.4%
* Airport Accessibility 8.2%

* Proximity to Customers 7.0%
* Energy Availability and Reliability 5.9%

* Economic Growth in the Region 5.9%
* Quality of Life 5.9%

* Corporate Tax Rate 4.7%
* Population Growth 4.7%

Quality of Life

= Violent Crime Rate

= Property Crime Rate

= Affordable Broadband

= Concentration of Health Service
= New Housing Starts




Latest Best States for Business Rankings

North Carolina Texas Texas
Georgia Texas - North Carolina
North Carolina - Tennessee Virginia
Virginia North Carolina -
Ohio Georgia Tennessee
Michigan Indiana Georgia
______________G_ec_)r_gi_a _________ Utah  Indiana
Tennessee Nevada Colorado
Indiana Virginia Arizona

({0l Michigan Minnesota Arizona South Carolina



Cost and

Business
Momentum |Climate |Future |Global |Talent Quality |Total Overall
MSA lIndex Index Index Index Index of Place |Score Rank
Austin, TX 1 5 2 7 1 11 27 1
Raleigh, NC 18 10 1 18 3 8 58 2
Dallas, TX 16 7 15 4 14 25 81 3
Durham, NC 23 24 14 10 9 7 87 il
Salt Lake City, UT 7 32 4T 40 8 13T 104 5
Huntsville, AL 25 13 6 63 2 5 114 6
Nashville, TN 13 25 9 33 4 40 124 7

harlotte, NC
Provo, UT ) 27 5 6 2 140 10
Knoxville, TN 35 4 21 65T 18 13T 156 11
Des Moines, IA 52 1 35 47 25 9 169 12
Boise, ID 17 21 231 [ 10 1 173 13T
Charleston, SC 14 46 32 27T 26 28 173 13T
Tampa, FL 117 477 18 64 24 18T 182 15
Seattle, WA 2 58 8 49 17 49 183 16
Ogden, UT 22 28T 22 [ 1 3 187 17
Orlando, FL 3 63 29 68 16 17 196 18
Fayetteville-Springdale 30T 2 @ BE 4 199 19T
Madison, Wi 41 39 19 57 37 6 199 19T
Kansas City, MO 55 43 16 437 13 31T | 201 | 21T
Chattanooga, TN-GA 38 11 41 45 22 44 201 | 21T
Columbus, OH 57 22 43 50T 15 24 211 | 23T
Portland, OR 36 H 10 8 39T | 36T | 211 [ 23T
Palm Bay/Melbourne, FL 11T 59 20 80 21 23 214 25

Charlotte ranks 9t
overall among the
100 most populous
metros.

7t in the Future
Index, 5t in Talent.



Iredell Co. Employment & Labor Force 2000-2025

110,000
104,849
100,000
101,008
90,000
Labor Force
80,000

70,000 64,271

y.

60,000 g2 329

Employment



You are in one of the most competitive
states, the most competitive metros, and
competitive counties in the country!







llennials Are Having Fewer Children




PROJECTED CHANGE IN LABOR FORCE AGE POPULATION
Ages 25 —-64 2024 - 2034
North Carolina state average 8.2%

Rockingha

aaaaaaaaaaaaaaa

I Growth above 10%

Growth below 10%

. Losing population

Less than 1% or less than 100 person change



Top Lifestyle Factor in Relocation Decisions

9
8.1
8
7
6
How P gices @an Win the 5
Ong Um‘ le forlTcilent
4
3
2
1
0
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R ‘9 AN \..e @ \o O
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o\ 0‘9 ¥ (}\ > \ Q
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Source: DCI Talent Wars May 2025 O (344 o® .\Q‘?o
Q&
o
¢
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By 2024 Foreign Born Workers Made up Nearly 20% of All Workers in the US.
This year 1.7 million Have Left the Labor Force.

18

Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul
2022 2023 2024 2025
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Maximize Free/Open Trade-lncreased Efficiency-

ol< . 0 |
* Global trade allows wealthy countries to use their resources—
whether labor, technology, or capital— more efficiently.

* Because countries are endowed with different assets and
natural resources (land, labor, capital, minerals, and
technology), some countries may produce the same goods
more efficiently and therefore sell it more cheaply than other
countries.



Comparative Advantage

* The concept of comparative advantage,

developed by David Ricardo in the 19th century, Comparatlve Advantage

states that a country can produce some goods or pPam

Legal Services
$150 per hour

services more cheaply (efficiently) s =
Good A b Services
Comparative m $25 per hour
Advantage
in producing If Pam did Ann’s
Good A Export Import ; work, she’d miss
out on
W $125 per hour
Eﬂ'-:'l‘ Fy Country - ($150 minus $25)
B
Pam can do legal Ann can just do
or secretarial work secretarial work
Import Export Comparalive
t.d;:::iifn . By employing Ann full-time, Pam’s law
Good B Goad B practice earns much more money




Comparative Advantage at Economic Leadership

Book My Own Travel — Each person on our
. ] “ e team works at their
Maintain Our Data Bases * highest possible skil

Update Our Web Site level to maximize
quality and profit-

Manage Our Surveys efficiency!







Ta rlffs Has your business done any of the following due to recently proposed =
or implemented tariffs on imports?

Percent of Firms (N=190)

" 64% planned or 0
implemented 64%
price increases. 60
= 47% delaying or
canceling capital

47%
41%

40

expenditures

0 L]

= 41% reducing

20
their hiring plans
n
Planned price Mowved up Cancelled or Changed ncreased Found new Found new Other
E[FD;IHtp;IIﬂJEI?DEF“ BANK increase{s) purchases delayed capex  hiring plans orices d:IFI“’IE:C Sﬂ::f.i:s

achimgnd = Baltimaore = Charorte

Pote: Excludes firms that reported no changes.

&y ECONOMI

ADERSHIP



Figure 3. Tariffs and trade

Looking ahead to the remainder of 2025, do you agree/disagree with the following?

B Strongly disagree ™ Disagree M Uncertain W Agree B Strongly agree

Higher tariffs will lead to higher inflation

Global trade volumes will increase

Share of respondents (%)

Source: Chief Economists Survey. (2025, April).



Figure 6. Polarization, nationalism and fragmentation

Looking ahead to the remainder of 2025, do you agree/disagree with the following?

M Strongly disagree M Disagree W Uncertain W Agree B Strongly agree

The pace of geoeconomic
fragmentation will accelerate

Globally, political polarization will lead
to suboptimal economic decision-making

Economic nationalism will increasingly
drive economic decision-making

Share of respondents (%)

Source: Chief Economists Survey. (2025, April).






U.S. Private Sector Manufacturing Investment Announcements (2021 to 2024)

L 0 - 500
@ 501-3000

@ s001-s500

Biomanufacturing
Clean Energy
Clean Power
EVs/ Batteries

5501 - $000
Heowvy Industry

Semiconductors) Electronics
2001 - 100000
7> Zonda
/) nada.

Building the future
of housing -

20008

Mote: Color of the dot corresponds to industry: size of the dot corresponds to private investment volume (8 millions).




U.S. manufacturing GDP

From January 2020 to
February 2025, real GDP
in the sector rose nearly FEEes |

11%, to $3.1 trillion et o e $3.1t
from $2.8 trillion in 2025

In 2025 dollars; Quarterly; Q12005 to Q4 2024

3.0t
dollars, per data from
the Bureau of Economic
Analysis. 2.8t
2.6t “
2.4t
Data: Bureau of Economic
Analysis. Chart: Axios
S 2.2t
Visuals
2005 2010 2015 2020

& ECONOMIC
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All U.S. manufacturing employees
In January 2020 there I g pioy

were 12.75 million Monthly; January 2005 to February 2025
workers in

manufacturing. In
February 2025 that Lam
number was 12.76

million, hardly
budging, per data

from the Labor

Department.

13m
e 12.8m

12m

Data: Bureau of Labor
Statistics. Chart: Axios
Visuals 11lm

& ECONOMIC 2005 2010 2015 2020 2025
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https://link.axios.com/click/39259613.223460/aHR0cHM6Ly9mcmVkLnN0bG91aXNmZWQub3JnL3Nlcmllcy9NQU5FTVA_dXRtX3NvdXJjZT1uZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPW5ld3NsZXR0ZXJfYXhpb3NtYXJrZXRzJnN0cmVhbT1idXNpbmVzcyM/60cfc6d42646b37f7e10724dB16e1108a
https://link.axios.com/click/39259613.223460/aHR0cHM6Ly9mcmVkLnN0bG91aXNmZWQub3JnL3Nlcmllcy9NQU5FTVA_dXRtX3NvdXJjZT1uZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPW5ld3NsZXR0ZXJfYXhpb3NtYXJrZXRzJnN0cmVhbT1idXNpbmVzcyM/60cfc6d42646b37f7e10724dB16e1108a

U.S. Nonfarm Employment Change by Sector
y 2024 — July 2025

Total

Construction

Manufacturing

Trade, Transport & Utilities
Financial Activities

Professional & Technical Services
Education & Health Services
Leisure & Hospitality

Government

Ju

Jr—re

Y 0.6%

I 1.2%
-0.9% I

I 1.1%

F 0.8%

A%

3.3%

-2%

-1%

-1%

L

0%

I

1%

1%

2%

2%

3%

3%

4%

4%



Nearly half a million U.S. manufacturing jobs are vacant

Openings peaked in April 2022 at around 1 million after a post-pandemic spike.

M

200K The biggest question is where
S do the workers come from?

700K

800K

500K March 2025
449K

400K

300K

200K

100K
Recession

2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024

MNotes

The data is seasonally adjusted.

Source: St. Louis Federal Reserve



New Industrial Policies and Trade Policies




S 9 5 y 7 B i n C a p ita | eX p e n d it u re Capital Expenditure in Manufacturing by Pharma & Medtech Companies in the USA

Major investment

° . = & announcements in U.S. pharma
across just 15 major companies
. R&D (2024-2025). Circle size
+'4 represents investment amount.

If realized, will create real jobs
(over 11,000 of them)

Novartis
923.0B

ificant

CapEx commitments by pk J 1 [ dev mpanies in U.S. S 2024-2025. The projects
range [mm new druq manu r ities sions medlml device and pharma

LEADERSHIP

@v ECONOMIC



The maker of tractors,
combine harvesters,
and other farm and

construction
machinery posted a
9% drop in quarterly
revenue from a year
earlier, while net
income fell 26%.



https://link.axios.com/click/41145704.115606/aHR0cHM6Ly9zMjIucTRjZG4uY29tLzI1MzU5NDU2OS9maWxlcy9kb2NfZmluYW5jaWFscy8yMDI1L3EzL0RFLTNRMjUtTmV3cy1SZWxlYXNlLnBkZj91dG1fc291cmNlPW5ld3NsZXR0ZXImdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249bmV3c2xldHRlcl9heGlvc2Nsb3NlciZzdHJlYW09dG9w/60cfc6d42646b37f7e10724dBfab53c58

Artificial Intelligence

Ford CEO Jim Farley declared, “Artificial intelligence is
going to replace literally half of all white-collar workers in
the U.S. Al will leave a lot of white-collar people behind.”




With generative Al, 30 percent of hours worked
today could be automated by 2030

Midpoint automation adoption by 2030 as a share of time spent on work activities, US, %t

& Automatic P Lutomation adoption wil HAX — Acceleration in automatior

10%

STEM professionals - 16 w0

Education and workforce training & 16 @

Creatives and arts management L 15 *®

Business and legal professionals & 14 »i@

Managers &—5—»9

Community services & —S—»9

Office support &—7T—»9
Health professionals ®—c—9

Builders B — @

Property maintenance —c—9

Customer service and sales 8—c—»9

Food services 59
Transportation services e Y |

Mechanical installation and repair =
Production work @i el
Health aides, technicians, and weliness & < orl

Agriculture [ ey ]

All sectors [ - e ]

McKinsey
Global Institute



Impact on Jobs

e Estimates vary but somewhere between 20-30% of occupations
could be subject to automation within next 5 years

 Some jobs will be fully automated, many augmented and others
minimally impacted

* Highly-educated, higher-wage, white-collar and creative occupations
most “exposed” to GenAl

 STEM fields more likely to be exposed to Al overall but... with advent
of GenAl, demand for Al-specific skills is spreading to a broader set of
occupations than just tech



Industry Impacts

* |Industries will be impacted at varying levels
* Some sectors with the most exposure to Al-related automation
and augmentation include:
* Financial Services
* Legal
* |nsurance
* Information Technology
 Telecommunications
* Media/Publishing
 Real Estate




ore Skills in 2030

E|1:l_'r||u:|:_| skills

Less assarvlial now, bul expactied 10 in

s bl T

MNetworks and cybersacurity

Curiosit
T
Emaronmental stewardship

. Design and
LSer expansnce

Marketng
= and media - Teaching and
| .-"' MErtorg

Programming,

Global citizenship i-

My
Wult-Engualism

Sensony-procassing
® ah Ii‘i-e'n'.:r d Readirg, writing

/ and mathematics

WORLD
ECONOMIC
FORUM

—_”

and lifelong learmng
.

Core skills in 2030

Cone rce and expected taincrease inimportance

Al and big data

Techr iciogical literacy

@ Creative thinking
@ Besilience, fexdbility
£ and agility
x -
Leadarship and
- social influence
Systems thinking

Nt managemeant

@ Analytcal thinking

- e Motvation and self-Ewareness

s, Empathy and active listening

Cuakty controd @8

Service orentation and
CUSTOMEr Samnite

Resource manageamant
and operations

Depandability and attention to detail

. Manual dexterty, endurance and precision

Out of focus skills
Less assendial now. and not expeched to norsxse in use

Share of employers considering as a core skill in 2025 (%)

Sleady skills

Cane now, bul mot expected o increase in use

Al and Big Data
Technological
Literacy

Creative
Thinking
Flexibility/Agility
Analytical
Thinking

Lifelong Learning



Societal Shifts

> Declining Marriage Rate

Fewer Children



Societal Shifts

> Fewer Career Ladders

> No More 9to 5

> Changing Gender Dynamics

O

_,. e

: qa« THET SATY g L) ‘ﬁ‘;’i'-" e T =3

b O Longer Lives

nterrupted Life Cycles




Societal Shifts

> No Brand Loyalty

> Fragmented Information Sources

@ Tribal Trust (Only)

@> Fewer Roots- Less Community-Isolation



Lowest Percentage
80 Years of Surveys

Americans' Use of Alcoholic Beverages, 1939-2025
ion t lcok ) as liguor, wine or beer, or are you a

;;;;;;
llllllll

& ECONOMIC
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-80

All 15 and older

The Death of Partying
in the 21st Century

Percent Decline in Hours Spent

Bl “Attending or Hosting Social Event” by Age

2003 - 2024

-45%

15-24yo 25-54yo 55-64yo G5yo and up

Source: Armerican Time Use Survey 2003 - 2024



In 2025, Americans are expected to
spend $157 billion on their pets, 62%
more than in 2019. $67.1 billion will be
spent on pet food/treats, S41.4 billion
on veterinary care and products, $34.3
billion on supplies, live animals & OTC
meds, and $13.5 billion on other.

While pet food costs are up 20% since
Covid, pet services like veterinary bills
and grooming services are 42% more
costly.




The average estimated Halloween
JUNLINEFIISITS LGRS PR ZE  Average Annual Consumer Halloween Budget
while the total spending of this portion
of consumers was estimated at around g’ Ll w

Y 2016 BRIk 24.43 62
$10 billion. : : = __

el

2017 §25.27 §25.24
§25.47 §26.21
§25.37 §26.03
$27.55 §29.63

@ Costumes @ Candy @ Decor @ Greeting Cards

/ A T — | Rource: National Betal Federanon
&y ECONOMI



Percent (%)

Estimated % of 30-Year-Olds Who Are Both Married and Homeowners (1950-2025)
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w

— %% Married & Homeowner (Age 30)

In 1950 over 50%,
now under 15%
1950 1960 1970 1980 1990 2000 2010 2020

Year



Does Anyone Here T“E -

Today Believe That
SURGING —

The Pace of Change
Next Few Years? \ SPEED — \\

Will Slow in the
\

V-4
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“We can never see
past the choices we
don't understand 'l
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DON'T BET ON IT

Polymarket Users Are No Longer Sure

70%

60%

50%

40%

30%

20%

10%

0%

About A Recession This Year Either

Implied % Chance of a US Recession in 2025 [Daily, Jan 8 - Aug 12]

Implied 66% chance
as recently as May

12%

Jan Feb Mar Apr May Jun Jul Aug

CHARTR Source: Polymarket



In‘Times of

Uncertainty, Risk, and What | Can What |

Relentless Noise, Control or
Impact

Cannot
Control ur
limpar.t

v Narrow Your Focus,

v' Prioritize Your Time |
v Tend Relationships What is Whs.t is Not

v’ Verify What You Hear Important Iir.portant

. . to M to M
v" Stop Social Media SI:)CCEZS SI?CCEZS

\ 4
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WELCOME TO

OPTIMISM
— I

IREDELL

ECONOMIC DEVELOPMENT CORP
et o ted@econleadership.com

www.econleadership.com
Connect with me on LinkedIn!

‘///' ECONOMIC Ted Abernathy

LEADERSHIP


mailto:kat@econleadership.com
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LOWES

Business. Life. Location.



LUNCHEON SPONSOR

DENSO

Crafting the Core



CHAMPION SPONSORS

BANK OF AMERICA %7 depS

MERRILL &g < cpas + advisors

A BANK OF AMERICA COMPANY

‘ BESTCO S N

ENJOYABLE HEALTHCARE PRODUCTS SEAMONWHITESIDE THOMAS & WEBBER

LAW AT THE LAKE

%
°
L
®e0

Business. Life. Location.



CATALYST SPONSORS

BONANZA

DEVELOPMENT
COMPANY, INC.

DukeHealth

Lake Norman Hospital

KENNEDY

SITE SOLUTIONS
C1.72% GRADING EXCAVATION

=fwny HAULING
&% MATERIAL YARD

G
Cheney Crosby Scholars :-.-. Dewberrv:
Brothers = 4

For college. For life.

redell

HEALTH SYSTEM

JONES CHILDERS DONALDSON WEBB
ttorneys at law

L MOORESVILLE

S"“BEIT CONVENTION & VISITORS BUREAU
LS

RENTA

Wayne Brothers

COMPANIES

Business. Life. Location.



VISIONARY INVESTORS

CITY of \‘\\ﬁ/}' & ¥ L\ |
Statesvill _

MOORESVILLE| \\0ORESVILLE GRADED SCHOOL DISTRICT
C IREDELL VA
NORTH CAROLINA © oUN T N C EVERY CHILD. EVERY DAY,

'€ Iredell - . IREDELL

Statesville ’i v O T
( !; SChOOlS CORPORATION

TheTown of

“Tvoulaon

Enjoy Lake Norman . . . Naturally
[ vhee -~

Mitchell 1 PCS

COMMUNITY COLLEGE

Professional Computer Services

Business. Life. Location.



LEADERSHIP INVESTORS

K

CORVID  nermce o DUKE

NGK
” L.GORDON IRON & -

VW SCN Holland Realty
MOORESVILLE BESTCO & Morgage Comoration
NNNNNNNNNN & VISITORS BUREAU ENJOYABLE HEALTHCARE PRODUCTS

Business. sze. Location.
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