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Looking For Answers…

Presented by Ted Abernathy, August 2025



#s

Politics

Social Media 
Meanness

Foreign 
Influence

Accelerating 
Change



Today’s Topics
 The Economy
 Competitiveness
 Workforce
 Global Trade
 Manufacturing
 AI
 Society Shifts
 



How’s the Economy?



Source: JOLTS via Haver Analytics

Labor Market Flows



Data: Bureau of Labor 
Statistics; Chart: Axios 

Visuals

Multiple 
adjustments 
have always 

been part of the 
survey 

estimated job 
numbers.



3-Month Rolling Average- Change in Non-farm Payroll



Data: Bureau of Labor Statistics 
via Federal Reserve Bank of 
Richmond. Chart: Axios Visuals

The share of 
unemployed 

Americans who 
are new to the 
workforce at a 
37-year high.

https://link.axios.com/click/41194980.218050/aHR0cHM6Ly93d3cucmljaG1vbmRmZWQub3JnL3Jlc2VhcmNoL25hdGlvbmFsX2Vjb25vbXkvbWFjcm9fbWludXRlLzIwMjUvanVseV9sYWJvcl9tYXJrZXRfZHVtYmJlbGxfc2hhcGVkX2RhbmdlcnM_dXRtX3NvdXJjZT1uZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPW5ld3NsZXR0ZXJfYXhpb3NtYXJrZXRzJnN0cmVhbT1idXNpbmVzcw/60cfc6d42646b37f7e10724dBf1fbcca4
https://link.axios.com/click/41194980.218050/aHR0cHM6Ly93d3cucmljaG1vbmRmZWQub3JnL3Jlc2VhcmNoL25hdGlvbmFsX2Vjb25vbXkvbWFjcm9fbWludXRlLzIwMjUvanVseV9sYWJvcl9tYXJrZXRfZHVtYmJlbGxfc2hhcGVkX2RhbmdlcnM_dXRtX3NvdXJjZT1uZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPW5ld3NsZXR0ZXJfYXhpb3NtYXJrZXRzJnN0cmVhbT1idXNpbmVzcw/60cfc6d42646b37f7e10724dBf1fbcca4
https://link.axios.com/click/41194980.218050/aHR0cHM6Ly93d3cucmljaG1vbmRmZWQub3JnL3Jlc2VhcmNoL25hdGlvbmFsX2Vjb25vbXkvbWFjcm9fbWludXRlLzIwMjUvanVseV9sYWJvcl9tYXJrZXRfZHVtYmJlbGxfc2hhcGVkX2RhbmdlcnM_dXRtX3NvdXJjZT1uZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPW5ld3NsZXR0ZXJfYXhpb3NtYXJrZXRzJnN0cmVhbT1idXNpbmVzcw/60cfc6d42646b37f7e10724dBf1fbcca4


Source: NC Commerce D-4 LAUS
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Consumer Spending and Income

Source: Bureau of EconomicAnalysis via Haver Analytics
.
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Data: Bank of America 
Institute; Chart: Axios Visuals

During the year ending 
7/25, spending increased 
2% for the top third of 
households, those earning 
over $120,000/year, 1% for 
the middle third of 
households, and was zero, 
or zilch for the bottom 
third of households, those 
earning roughly 
$50,000/year or less.  

https://link.axios.com/click/41153938.169928/aHR0cHM6Ly9pbnN0aXR1dGUuYmFua29mYW1lcmljYS5jb20vY29udGVudC9kYW0vZWNvbm9taWMtaW5zaWdodHMvY29uc3VtZXItY2hlY2twb2ludC1hdWd1c3QtMjAyNS5wZGY_dXRtX3NvdXJjZT1uZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPW5ld3NsZXR0ZXJfYXhpb3NtYWNybyZzdHJlYW09YnVzaW5lc3M/60cfc6d42646b37f7e10724dB13b38d13
https://link.axios.com/click/41153938.169928/aHR0cHM6Ly9pbnN0aXR1dGUuYmFua29mYW1lcmljYS5jb20vY29udGVudC9kYW0vZWNvbm9taWMtaW5zaWdodHMvY29uc3VtZXItY2hlY2twb2ludC1hdWd1c3QtMjAyNS5wZGY_dXRtX3NvdXJjZT1uZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPW5ld3NsZXR0ZXJfYXhpb3NtYWNybyZzdHJlYW09YnVzaW5lc3M/60cfc6d42646b37f7e10724dB13b38d13


The top 10 percent of earners 
now drive about half of 
spending, according to 

Moody’s, up from 36 percent 
three decades ago.

https://archive.is/o/l0qjL/https:/www.wsj.com/economy/consumers/us-economy-strength-rich-spending-2c34a571
https://archive.is/o/l0qjL/https:/www.wsj.com/economy/consumers/us-economy-strength-rich-spending-2c34a571


Businesses Love Lower Taxes and Relaxed Regulations, But Hate



Real Investment in Nonresidential Structures

Source: Bureau of Economic Analysis via Haver Analytics

Industrial Policy Investments and Re-shoring 



After Tax Corporate Profits

Source: Federal Reserve Economic Data





Data: Bureau of Labor 
Statistics; Chart: Axios Visuals

https://link.axios.com/click/41103271.164934/aHR0cHM6Ly93d3cuYmxzLmdvdi9jcGkvP3V0bV9zb3VyY2U9bmV3c2xldHRlciZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1uZXdzbGV0dGVyX2F4aW9zbWFjcm8mc3RyZWFtPWJ1c2luZXNz/60cfc6d42646b37f7e10724dB8bf25168
https://link.axios.com/click/41103271.164934/aHR0cHM6Ly93d3cuYmxzLmdvdi9jcGkvP3V0bV9zb3VyY2U9bmV3c2xldHRlciZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1uZXdzbGV0dGVyX2F4aW9zbWFjcm8mc3RyZWFtPWJ1c2luZXNz/60cfc6d42646b37f7e10724dB8bf25168
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Charlotte and Raleigh have 
high grocery costs because of 
rapid population growth and 
demand, expensive trucking-
based supply chains, limited 
discount competition, rising 
wages and operating costs, and 
regional food inflation trends.



Tariff mounting impacts on groceries, 
electronics, toys, cars, and clothes.

Weather impacts on insurance.

Electricity and natural gas impacts due to 
higher demand and shifting policies.

Broader service impacts due to immigration 
policies and tighter labor markets 

 

Increasing Inflation ?????

After falling since mid-2022, inflation 
is again on the way up. Last month, Y-
o-Y import prices rose at their fastest 
pace this year, Y-o-Y wholesale prices 

rose at the fastest pace in three 
years, and Y-o-Y wholesale vegetable 
prices rose 39% last month. Annual 
inflation as measured by the CPI has 
now risen three straight months, all 

while the labor market weakens 
slightly. 

Source: Elliot Eisenberg, the Bowtie Economist 



Goldman Sachs Global Investment Research



Competitiveness



Place Based Competitiveness



Place Based Competitiveness



Current Locational Analysis
• Workforce Training Nearby  24.7%
• Availability of Skilled Labor  13.0%
• Cost of Labor   10.6%
• Affordable Housing     9.4%
• Airport Accessibility    8.2%
• Proximity to Customers    7.0%
• Energy Availability and Reliability  5.9%
• Economic Growth in the Region   5.9%
• Quality of Life      5.9%
• Corporate Tax Rate     4.7%
• Population Growth     4.7%

Quality of Life

 Violent Crime Rate
 Property Crime Rate
 Affordable Broadband
 Concentration of Health Service
 New Housing Starts



Site Selection CNBC CEO Magazine Business Facilities

1 Texas North Carolina Texas Texas

2 Georgia Texas Florida North Carolina

3 North Carolina Florida Tennessee Virginia

4 Virginia Virginia North Carolina Florida

5 Florida Ohio Georgia Tennessee

6 Ohio Michigan Indiana Georgia

7 Arizona Georgia Utah Indiana

8 Indiana Tennessee Nevada Colorado

9 Illinois Indiana Virginia Arizona

10 Michigan Minnesota Arizona South Carolina

Latest Best States for Business Rankings



Charlotte ranks 9th

 overall among the 
100 most populous 
metros. 

7th in the Future 
Index, 5th  in Talent.



Iredell Co. Employment & Labor Force 2000-2025

62,329

101,008

64,271 

104,849 

50,000

60,000

70,000

80,000

90,000

100,000

110,000

Labor Force

Employment

Source: U.S. Bureau of Labor Statistics – LAUS



You are in one of the most competitive 
states, the most competitive metros, and 
competitive counties in the country!





Millennials Are Having Fewer Children 
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PROJECTED CHANGE IN LABOR FORCE AGE POPULATION
Ages 25 – 64              2024 - 2034

North Carolina state average 8.2%

Source: Lightcast 2025.1

Growth above 10%

Growth below 10%

Losing population

Less than 1% or less than 100 person change
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Source: DCI Talent Wars May 2025



By 2024 Foreign Born Workers Made up Nearly 20% of All Workers in the US. 
This year 1.7 million Have Left the Labor Force.





Globalization Since WWII
Maximize Free/Open Trade-Increased Efficiency- 

Specialization 
• Global trade allows wealthy countries to use their resources—

whether labor, technology, or capital— more efficiently. 

• Because countries are endowed with different assets and 
natural resources (land, labor, capital, minerals, and 
technology), some countries may produce the same goods 
more efficiently and therefore sell it more cheaply than other 
countries. 



• The concept of comparative advantage, 
developed by David Ricardo in the 19th century, 
states that a country can produce some goods or 
services more cheaply (efficiently) 

Comparative Advantage



Comparative Advantage at Economic Leadership

Book My Own Travel
Maintain Our Data Bases
Update Our Web Site
Manage Our Surveys

Each person on our 
team works at their 
highest possible skill 

level to maximize 
quality and profit-

efficiency!





 64% planned or 
implemented 

price increases.
 47% delaying or 

canceling capital 
expenditures 

 41% reducing 
their hiring plans

64%

47%
41%

Tariffs







Manufacturing Industrial 
Policy





Data: Bureau of Economic 
Analysis. Chart: Axios 

Visuals

From January 2020 to 
February 2025, real GDP 
in the sector rose nearly 

11%, to $3.1 trillion 
from $2.8 trillion in 2025 

dollars, per data from 
the Bureau of Economic 

Analysis.



Data: Bureau of Labor 
Statistics. Chart: Axios 

Visuals

In January 2020 there 
were 12.75 million 

workers in 
manufacturing. In 

February 2025 that 
number was 12.76 

million, hardly 
budging, per data 

from the Labor 
Department.

https://link.axios.com/click/39259613.223460/aHR0cHM6Ly9mcmVkLnN0bG91aXNmZWQub3JnL3Nlcmllcy9NQU5FTVA_dXRtX3NvdXJjZT1uZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPW5ld3NsZXR0ZXJfYXhpb3NtYXJrZXRzJnN0cmVhbT1idXNpbmVzcyM/60cfc6d42646b37f7e10724dB16e1108a
https://link.axios.com/click/39259613.223460/aHR0cHM6Ly9mcmVkLnN0bG91aXNmZWQub3JnL3Nlcmllcy9NQU5FTVA_dXRtX3NvdXJjZT1uZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPW5ld3NsZXR0ZXJfYXhpb3NtYXJrZXRzJnN0cmVhbT1idXNpbmVzcyM/60cfc6d42646b37f7e10724dB16e1108a
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The biggest question is where 
do the workers come from?



New Industrial Policies and Trade Policies



$95.7B in capital expenditure 
across just 15 major companies. 

If realized, will create real jobs 
(over 11,000 of them)



The maker of tractors, 
combine harvesters, 
and other farm and 

construction 
machinery posted a 
9% drop in quarterly 
revenue from a year 

earlier, while net 
income fell 26%.

https://link.axios.com/click/41145704.115606/aHR0cHM6Ly9zMjIucTRjZG4uY29tLzI1MzU5NDU2OS9maWxlcy9kb2NfZmluYW5jaWFscy8yMDI1L3EzL0RFLTNRMjUtTmV3cy1SZWxlYXNlLnBkZj91dG1fc291cmNlPW5ld3NsZXR0ZXImdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249bmV3c2xldHRlcl9heGlvc2Nsb3NlciZzdHJlYW09dG9w/60cfc6d42646b37f7e10724dBfab53c58


Artificial Intelligence
Ford CEO Jim Farley declared, “Artificial intelligence is 
going to replace literally half of all white-collar workers in 
the U.S. AI will leave a lot of white-collar people behind.”





Impact on Jobs

• Estimates vary but somewhere between 20-30% of occupations 
could be subject to automation within next 5 years
• Some jobs will be fully automated, many augmented and others 

minimally impacted
• Highly-educated, higher-wage, white-collar and creative occupations 

most “exposed” to GenAI
• STEM fields more likely to be exposed to AI overall but… with advent 

of GenAI, demand for AI-specific skills is spreading to a broader set of 
occupations than just tech



Industry Impacts

• Industries will be impacted at varying levels
• Some sectors with the most exposure to AI-related automation 

and augmentation include: 
• Financial Services
• Legal
• Insurance
• Information Technology
• Telecommunications
• Media/Publishing
• Real Estate

Chart:  Eloundou, et. al., “GPT’s are GPT’s: An Early Look at the Labor Market Impact 
Potential of LLM’s, 2023.



AI and Big Data
Technological 
Literacy
Creative 
Thinking
Flexibility/Agility
Analytical 
Thinking
Lifelong Learning



Declining Marriage Rate

Societal Shifts
Fewer Children

Less Home Ownership

Less Love for Higher Education



Fewer Career Ladders

Societal Shifts
No More 9 to 5

Changing Gender Dynamics

Interrupted Life Cycles
Longer Lives

Longer Lives



No Brand Loyalty

Societal Shifts
Fragmented Information Sources

Tribal Trust (Only)

Fewer Roots- Less Community-Isolation



Lowest Percentage 
80 Years of Surveys



In 2025, Americans are expected to 
spend $157 billion on their pets, 62% 
more than in 2019. $67.1 billion will be 
spent on pet food/treats, $41.4 billion 
on veterinary care and products, $34.3 
billion on supplies, live animals & OTC 
meds, and $13.5 billion on other. 

While pet food costs are up 20% since 
Covid, pet services like veterinary bills 
and grooming services are 42% more 
costly.



The average estimated Halloween 
spending per person stood at $102.74, 
while the total spending of this portion 
of consumers was estimated at around 
$10 billion.



In 1950 over 50%, 
now under 15%



Does Anyone Here 
Today Believe That 
The Pace of Change 

Will Slow in the 
Next Few Years?







“We can never see 
past the choices we 
don't understand.”



What I Can 
Control or 

Impact

What I 
Cannot 

Control or 
Impact

What is 
Important 

to My 
Success

What is Not 
Important 

to My 
Success

In Times of 
Uncertainty, Risk, and 

Relentless Noise, 

 Narrow Your Focus,
 Prioritize Your Time
 Tend Relationships 
 Verify What You Hear
 Stop Social Media



ted@econleadership.com

Connect with me on LinkedIn!
Ted Abernathy

www.econleadership.com

mailto:kat@econleadership.com
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