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13
Projects

900
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$784 M
Investment

IREDELL COUNTY GROWTH BY THE NUMBERS
2021-2026 - 5 Years
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2.9M Completed

15.2M Total
Q1 2020 Total Inventory:     29,486,057 SF
Q4 2024 Total Inventory:    37,324,797 SF

.

.

.

IREDELL EDC INDUSTRIAL DEVELOPMENT PIPELINE

12.2M 262K 489.5KIN PLANNING AVAILABLE COMPLETED
SQ. FT. SQ. FT. SQ. FT. 

PRODUCT DEVELOPMENT
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IREDELLREADY 
WORKFORCE

4x
Increase in CTE 
Credentials Students 
Achieved by High 
School

Increase in Mitchell
Community College
Enrollment

15%
1% Increase
In High School
Graduation Rate

91% 55%
3% Increase in
Residents with a 
Degree or
Credential

27%
Average Wage
Growth 
(2021-2026)
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Annually for our 
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How Our Community Helps Us Understand the Economy

26

• Conversations with business leaders:
• Offer real-time insights, complementing 

backwards-looking data that are revised 
multiple times, and

• Provide early signs of turning points in 
the economy

• 2025 by the Numbers: 
• Our team spoke with nearly 4,000 

business and community leaders, 
including more than 400 sit-downs with 
more than 300 firms.

• Approximately 50 percent of external 
engagement touched on rural topics.

CEO Visits in 2025



What Are Fifth District Businesses Saying?

27

Demand? Largely “Fine”
Divergent spending trends between 

high- and low-income consumers 
continued

Sustained Spending Took Strategy
Consumers delayed paying some bills, 

saved less, made short-term repairs

Uncertainty Seen as New Normal
Many firms moved ahead with decisions; 

a few stalled amid renewed uncertainty

Flat Headcount Expected This Year
The majority of firms expected to keep 
similar staffing levels to meet demand

Conflict-Related Costs Continued
Transportation costs, including shipping 
freight, and trucking rates remained high

Some Customers “Numb” to Hikes
Some firms selling to businesses and  
high-income reported easy pass-through

• Lessons from On-the-Ground Conversations (Mid-June to Mid-July)



FOMC projections 
(as of June 2026)

GDP growth okay in Q2 and is expected to hold up well

28

Source: Bureau of Economic Analysis via Haver Analytics & Federal Reserve Board

Note: Projection is the median, central tendency, and range from the June 2026 Summary of Economic 
Projections. Red dots indicate median projections. Projections of change in real gross domestic product (GDP) 

are from the fourth quarter of the previous year to the fourth quarter of the year indicated.



B of A says the “K” in spending and wage growth “continues to narrow” …
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Real income growth lags real spending growth

30Source: Bureau of Economic Analysis via Haver Analytics

Note: Income has been adjusted to account for temporary fiscal actions in 2008 and 2012-2013.

Apr May Jun
Income -0.4 0.2 0.3
Expenditures 0.1 0.4 0.4

Month over Month % Change



… but consumer stress shows in credit markets

31



Recent job growth has been anemic

32Source: Bureau of Labor Statistics via Haver Analytics

Jul -23
Jun 20
May 63
Apr 148
Mar 214

Monthly Change



Carolina MSAs see solid growth, for the most part

33

Source: Bureau of Labor Statistics/ Haver Analytics



Worker Demand still outpacing the labor force in NC

34

Source: Bureau of Labor Statistics/ Haver Analytics



CPI components all adding to inflation

35Source: Sf Federal Reserve

Pre-covid core 
inflation level



MF affordability suggests a preference shift

36



Inflation remains above the Feds 2% target

37Source: Bureau of Economic Analysis via Haver Analytics

Notes: FOMC projection is the median, range, and central tendency for Q4/Q4 percent changes, 
from the June 2026 meeting. Red dots indicate median projections.



Policy is in the neighborhood of “neutral”

38

Note: Each dot in the chart represents the value of an FOMC participant’s judgment of the midpoint of 
the appropriate target range (or the appropriate target level) for the federal funds rate at the end of 
the calendar year. Projections made during the June 2026 meeting. 

Current policy rate



ST and LT rates continue to diverge

39



Thank you!
matthew.martin@rich.frb.org
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The Carolinas Are The Top Destinations For Domestic Migration

THE CAROLINAS ARE THE TOP DESTINATIONS FOR DOMESTIC MIGRATION

 North Carolina is #1 for Domestic In-Migration with 84K moving in from other states last year.
 South Carolina ranks #3, just behind Texas, which is 5x its size today.

 On a Growth Percentage (%) basis, they flip with South Carolina at #1 and North Carolina at #3.
 Texas & Florida are still the Top States for Total Population Growth (natural, domestic & Intl migration).

 Charlotte and Raleigh have ranked amongst Top 10 Markets for In-Migration in each of Last 5 Years.

43



Where Are They Relocating To?

WHERE ARE THEY RELOCATING TO?

 Mecklenburg County is the Top Destination for In-Migrants, even though Wake County (Raleigh) has a larger population today.
 Iredell County ranks 14th amongst counties for in-migration with nearly 3,300 net domestic in-migrants from out-of-state annually.

Mecklenburg
28,654

Buncombe
6,839

Durham
7,118

Wake
22,461

Cumberland
9,098

Guilford
6,764

Forsyth
5,066

Onslow
8,159

New Hanover
4,989

Brunswick
4,469

Iredell
3,280

44



Iredell County, NC: Population Trends

IREDELL COUNTY, NC: POPULATION TRENDS
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 Over the past 25 years, Iredell County’s population has grown by 88,000 persons (72%).
 This translates to nearly 36,000 net new households.

 Iredell County is forecast to add another 43,000 people over the next 10 years and nearly 100,000 over the next 25 years.
 Iredell County’s forecast growth ranks as the 5th fastest in the State of North Carolina.

 Growth is similar to Union and Cabarrus (Charlotte), Wake and Johnston (Raleigh), and Brunswick County (Wilmington).

400,000

50,000

0
1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2025 2030 2035 2040 2045 2050 2055 2060
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Where is Iredell County’s Growth Coming From?

WHERE IS IREDELL COUNTY’S GROWTH COMING FROM?

• The majority of Domestic In-Migrants to Iredell County are coming from within the State of North Carolina.
• However, New York, Florida and Ohio are seeing sharply increasing numbers today.

• At the County level, there are more people traveling up I-77 from Charlotte (Meck Co) than New York and Florida combined.
• However, out-of-state in-migrants are nearly 2x the number moving to Iredell County today as from within the Charlotte MSA.

+

Rank State
Annual In-Migrants to
Iredell County by State

1 North Carolina 7,032
2 New York 754
3 Florida 530
4 Ohio 445
5 Washington 341
6 Maryland 334
7 Colorado 326
8 Pennsylvania 325
9 New Jersey 310

10 South Carolina 264

Rank County State
Annual In-Migrants to Iredell

County by County
1 Mecklenburg NC 1,554
2 Rowan NC 313
3 Cabarrus NC 297
4 Catawba NC 292
5 Forsyth NC 134
6 Alexander NC 112
7 Gaston NC 102
8 Lincoln NC 99
9 Wake NC 85

10 Guilford NC 76

46



National Economy has stagnated The Last Two Years

NATIONAL ECONOMY HAS STAGNATED THE LAST TWO YEARS

6

 The National Economy added over 22M net new jobs from 2010-2020.
 However, since Jan 2024, the economy has only added just over 1M jobs.
 Unfortunately, periods of stagnation are frequently followed by periods of recession.



Iredell County, NC: Employment Trends

IREDELL COUNTY, NC: EMPLOYMENT TRENDS

7

 There are more than 100,000 working residents living with Iredell County today.

 Most Live AND Work right here in Iredell County.
 However, there’s still another 22% that commute south along I-77 into Mecklenburg County.

 The Local Economy has slowed the last two years, which is consistent with the National Economy.

Source: Bureau of Labor Statistics, Strategic Insights
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Iredell County, NC: Single-Family/Multi-Family Permit Trends

IREDELL COUNTY, NC: SINGLE-FAMILY/MULTI-FAMILY PERMIT TRENDS

 During the Great Financial Crisis, SF Permits in Iredell County dropped by nearly -90% from 2007-2011.
 However, new home demand within Iredell County surged on the heals of COVID, with SF Permits nearly reaching 

record levels, while MF Permits surged to new heights.
 Since then, an over-supplied MF bubble popped…and new home demand has returned to pre-COVID levels.
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8Source: Census, Strategic Insights

SF Permits MF Permits Total Permits
2000 1,342 488 1,830
2001 1,351 478 1,829
2002 1,494 474 1,968
2003 1,613 436 2,049
2004 1,895 492 2,387
2005 2,059 487 2,546
2006 1,812 464 2,276
2007 2,819 460 3,279
2008 1,622 36 1,658
2009 565 0 565
2010 353 0 353
2011 307 0 307
2012 464 0 464
2013 639 214 853
2014 798 0 798
2015 1,072 284 1,356
2016 1,117 231 1,348
2017 1,298 518 1,816
2018 1,395 596 1,991
2019 1,195 68 1,263
2020 1,529 376 1,905
2021 1,500 547 2,047
2022 2,271 324 2,595
2023 2,644 1,710 4,354
2024 1,827 128 1,955
2025 1,447 388 1,835
2026 1,200 160 1,360



Iredell County, NC: Multi-Family Market Overview

IREDELL COUNTY, NC: MULTI-FAMILY MARKET OVERVIEW

-1.3%
ANNUAL RENT

GROWTH

12.2%
VACANCY

RATE

$1,570
ASKING RENT

PER UNIT

THE HEADLINES
• Glut of New MF Supply has led to lower occupancy rates, lower rents, and increased incentives.

224
UNITS UNDER 

CONSTRUCTION

11,593
TOTAL 
UNITS

289
12 MONTHS 

ABSORPTION

THE SILVER LINING

• The market is slowly working thru inventories with limited future MF construction.

9Source: Costar



The Print: Housing Demand Near Record Lows

THE PRINT: HOUSING DEMAND NEAR RECORD LOWS

 The chart below measures key forward-looking indicators of Housing Demand as an Index of 0-100.
 Indicators include Mortgage Applications, NAR Pending Sales, Google Search trends, & UofM Buyer Sentiment.

Housing Demand Near Record Lows in April

10



Iredell County, NC: New Home Sales Trends

IREDELL COUNTY, NC: NEW HOME SALES TRENDS
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 Iredell County’s new home market has experienced a “stair step” recovery from its bottom in 2010 to its recent peak in 2023.

 Since 2023, new home demand has held relatively flat at 1,400+ closings annually, while new home prices held at $450K.

 By comparison, Charlotte peaked in 2021 and has since seen new home closings volume drop nearly 25%.

Iredell County, NC New Home Closings Trends

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

New Home Sales New Home Average Price

Source: Cotality, Strategic Insights



Iredell County, NC: Existing Home Sales Trends

IREDELL COUNTY, NC: EXISTING HOME SALES TRENDS
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 The Resale market followed the Charlotte pattern, peaking above 5,000 closings in 2021 before dropping to just above 3,000
closings by 2024 before stabilizing today.

 As demand dropped, resale prices continued to grow through 2025, approaching $600K, where we believe they will remain 
flat for the near term.
 Note that the resale market is priced about $150K (33%) higher than the new home market.

Iredell County, NC Resale Trends

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Existing Home Sales Existing Home Average Price

Source: Cotality, Strategic Insights
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While the Coasts are Overheating, The Midwest and Southeast Remain Relatively Affordable

WHILE THE COASTS ARE OVERHEATING, THE MIDWEST AND SOUTHEAST
REMAIN RELATIVELY AFFORDABLE

 This chart emphasizes why folks are relocating to the Carolinas from the Northeast, Florida and out West.



Iredell County, NC: New  Resale Home Sales by Price Range

IREDELL COUNTY, NC: NEW & RESALE HOME SALES BY PRICE RANGE

14Source: Metrostudy, Strategic Insights
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 Home prices in Iredell County are quickly shifting as the market has become a predominantly First Move-Up market, 
particularly within the new home market.

 While rural areas in North Iredell still offer resales at First-Time prices, areas from Troutman to Statesville are now First Move-Up,
Mooresville is comfortably Second Move-Up, and Lake Norman is Upscale.

Iredell County, NC New & Resale Closings by Price Range
1,400

1,200
New Resale

1,000

800

600

400

200

0

First-Time
29%

First Move-Up
41%

Second Move-Up
17%

Upscale 
14%



15

Conclusions

CONCLUSIONS

Opportunities vs. Challenges

OPPORTUNITIES

 North Carolina & Iredell County as Top 
Destinations

 Population Growth & Migration

 Employment Growth

 Wage Growth

 Lack of Housing Supply

 Pent Up Demand

 Relative Affordability Compared to Other 
Markets and Resales

CHALLENGES

 National/International Politics (War Games)

 Slowing National Economy

 Consumer Confidence

 Municipal Challenges

 Near Record Pricing

 Stubbornly High Interest Rates

 Rental Market Pressure

 Competitive Incentives
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FIRM OVERVIEW
TH E  K E ITH  C OR P OR ATION  ·   FOU N DE D 1 9 8 9

The Keith Corporation is a full-service commercial real 
estate firm headquartered in Charlotte, NC, founded by 
Graeme M. Keith Sr. and Graeme (Greg) M. Keith Jr. in 
1989 as a single-tenant, net lease development 
company.

TKC has since completed 510+ projects, cultivating long-
term relationships with Fortune 500 corporations, top-
rated health systems and entrepreneurial companies 
alike.

510+
P R O J E C T S  D E V E L O P E D

57M+ SF
D E V E L O P E D  I N  3 9  S T A T E S  &  5  C O U N T R I E S

$6B+
T O T A L  P R O J E C T  V A L U E

I N D U S T R I A L    ·    H E A L T H C A R E    ·    O F F I C E    ·    R E T A I L    ·    M A N A G E M E N T  S E R V I C E S



MAJOR ECONOMIC DEVELOPMENT PROJECTS
N OR TH  C A R OLINA &  TH E  S OU TH E AS T  ·   2 0 22  –  2 0 2 6

ANNOUNCED COMPANY / PROJECT COUNTY INVESTMENT JOBS

August 2026 Prysmian Catawba Co., NC $1.07 billion 385

November 2025 Compass Data Centers Iredell Co., NC $1.0 billion 250

November 2025 Vulcan Elements Johnston Co., NC $918 million 1,000

September 2025 Red Bull Cabarrus Co., NC $1.7 billion 700

September 2025 Walmart fulfillment center Gaston Co., NC $300 million 300

July 2025 Biogen Wake Co., NC $2.0 billion Undisclosed

June 2025 JetZero (aircraft mfg.) Guilford Co., NC $4.72 billion 14,564

June 2025 Amazon Web Services Richmond Co., NC $10.0 billion 500

December 2024 Amgen Wake Co., NC $1.018 billion 370

November 2024 Digital Realty (land purchase) Mecklenburg Co., NC $160 million N/A

June 2024 Eli Lilly Cabarrus Co., NC $2.0 billion 600

March 2024 Scout Motors Richland Co., SC $2.5 billion 6,200

October 2023 Toyota Battery Mfg. NC Randolph Co., NC $13.9 billion 5,100+

May 2022 Hyundai Metaplant America Savannah, GA $12.6 billion 8,500

March 2022 VinFast Chatham Co., NC $4.0 billion 1,400

15
P R O J E C T S

$57.9B
T O T AL  C AP I T AL  I N V E S T M E N T

39,900+
J O B S  AN N O U N C E D

2022 – 2026
AN N O U N C E M E N T  W I N D O W



FOREIGN DIRECT INVESTMENT & RESHORING
N OR TH  C A R OLINA ' S  C OM P E TIT IV E  E D GE

U . S .  F D I  A C T I V I T Y

~150%
Year-over-year jump in Q1 2026 — the 
strongest quarter in years and well above the 
historical norm.

N AT I O N A L  R A N K I N G

#5
North Carolina's rank for foreign direct 
investment, and #2 for reshoring, trailing only 
Texas.

I N V E S T M E N T  S I N C E  2 0 1 5

$46.4B
Across 535 FDI projects in North Carolina, 
creating over 60,000 new jobs.

F D I  J O B  G R O W T H ,  2 0 1 8 – 2 0 2 3

20%
More than double the state's overall job 
growth, and ahead of every neighboring state.

T I E D  T O  I N T E R N AT I O N A L  F I R M S

347,100
North Carolina jobs supported by international 
companies — 41% of them in manufacturing.

C H A R L O T T E  R E G I O N  S I N C E  2 0 2 2

$2B+
Invested by international companies, creating 
5,000+ jobs, with 1,000+ international businesses 
now based here.

Closer to home — Iredell, Lincoln and York counties have recently landed FDI wins from Australia, Japan, Germany and Italy.



IREDELL SUBMARKET CLASS A SUPPLY
A V A ILA BLE   ·   U N D E R  C ON S TRUCT ION  ·   P R OP OS E D

T O T A L  C L A S S  A  S U P P L Y

AVAILABLE BUILDINGS  

430K SF

UNDER CONSTRUCTION

0 SF

PROPOSED 

14.70M SF

T O T A L

15.13M SF
* Pin colors on the map correspond to the categories above.



IREDELL SUBMARKET
IN D U S TRIAL M A R K E T OV E RV IE W

C U R R E N T  VA C A N C Y

2.8%
Down from 4.8% — and well below the 7.4% 
Charlotte market average.

U N D E R  C O N S T R U C T I O N

0
No projects are currently underway. The 
development pipeline is empty.

Q U A R T E R S  W I T H  N O  L E A S I N G

2 of 5
Zero new leasing activity in two of the last five 
quarters.

N E W  S U P P LY

FLAT
Inventory has stayed nearly flat, with minimal 
new supply added over the past year.

C L A S S  A ,  L A R G E  R E Q U I R E M E N T S

LIMITED
Very little existing Class A product can 
accommodate a large user today.

S P E C  D E L I V E R I E S  T H I S  Q U A R T E R

2
Two new speculative buildings were just 
delivered to the submarket.

A scarce, disciplined market — well positioned for the next cycle.



NORTH SUBMARKET CLASS A SUPPLY
A V A ILA BLE   ·   U N D E R  C ON S TRUCT ION  ·   P R OP OS E D

T O T A L  C L A S S  A  S U P P L Y

AVAILABLE BUILDINGS

3.19M SF

UNDER CONSTRUCTION

465K SF

PROPOSED

1.03M SF

T O T A L

4.69M SF
* Pin colors on the map correspond to the categories above.



NORTH SUBMARKET
IN D U S TRIAL M A R K E T OV E RV IE W

C U R R E N T  VA C A N C Y

12.1%
Nearly doubled from 8.1% — a supply story 
rather than a demand story.

Y E A R - T O - D AT E  L E A S I N G

777K SF
Demand is strong. YTD leasing has already 
surpassed all of Iredell's 2025 activity.

D E L I V E R E D  I N  Q 4  2 0 2 5

1.3M SF
New supply outpaced absorption, which is what 
pushed vacancy higher.

O P T I O N S ,  5 0  – 2 0 0 K  S F

12
Plenty of choice for tenants, edging the 
submarket toward oversupply.

D E L I V E R E D  S O  FA R  I N  Q 3

500K SF
Additional product has come online again this 
quarter.

U N D E R  C O N S T R U C T I O N

500K SF
Still to come — all chasing the same pool of 
tenants.

The market is absorbing its own success — supply just hasn't caught up yet.



S T A T E S V I L L E ,  N C

±1,018 ACRE
INDUSTRIAL PARK

DEVELOPED BY:



SITE ACCESS
IMMEDIATE I - 77  ACCESS  ·   6  M ILES TO I - 40   ·   26  M ILES TO CLT  A IRPORT



BUSINESS PARK OVERVIEW
LA R K IN  R E G IO N AL C OM M E RCE  P A R K   ·   S TA TE S V ILLE ,  N C

±1,018 TOTAL ACRES   ·   TWO-PHASE MASTER PLAN   ·   930+ DEVELOPABLE ACRES REMAINING   ·   UP TO 2M SF UNDER ONE ROOF



PHASE 1 OVERVIEW
9  B U ILDINGS   ·   ±3 .8 6 M S F  P LA N N E D

1 BUILDING 1   ±798,000 SF
570' x 1,400'  ·  Existing — Sherwin-Williams

2 BUILDING 2   ±252,000 SF
280' x 900'

3 BUILDING 3   ±260,000 SF
260' x 1,000'

4 BUILDING 4   ±208,000 SF
260' x 800'

5 BUILDING 5   ±453,600 SF
420' x 1,080'

6 BUILDING 6   ±1,000,350 SF
570' x 1,755'

7 BUILDING 7   ±630,700 SF
530' x 1,190'

8 BUILDING 8   ±130,000 SF
260' x 500'

9 BUILDING 9   ±130,000 SF
260' x 500'



THANK YOU

ALAN LEWIS
alan@thekeithcorp.com  ·  704-319-8140

THE KEITH CORPORATION  ·   THEKEITHCORP.COM
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